
Within the next 12 months, 69% of workloads and 67% of data will reside in public cloud. And yet, despite 
this cloud growth, many organizations’ cloud migration plans stall. These stats explain the reasons 
behind this:

 › 51% organizations struggle with app-dependencies

 › 48% facing issues migrating apps and data are unable to assess technical feasibility

 › 36% have problems prioritizing apps to migrate

CLOUD MIGRATION SERVICES & 
STARTER PACKS

Regardless of whether you choose Azure or AWS as your cloud platform of choice, or whether you 
are looking to start or accelerate your migration to cloud, SoftwareONE Cloud Migration Solutions 
provide a range of service modules to help you assess, plan and execute your cloud migration. 

KEY CONSIDERATIONS ON YOUR JOURNEY TO THE CLOUD

SKILLS & RESOURCES
 ›  Do you have the skills and resources to ensure a good foundation is set up? Do you have the internal 

skills and capacity to complete a migration to the latest cloud technologies, while also keeping your 
business running and optimized?

MAPPING APPS
 ›  Do you understand how to map all the relationships across apps and networking devices to ensure your 

future cloud environment is optimized and efficient?

SECURITY PRIORITIES
 ›  How are you ensuring your workloads remain secure during a migration? Have you considered cloud 

security, legislation and regulatory requirements?

MIGRATE VS MODERNIZE
 ›  How do you make informed decisions as to which apps to migrate and what architecture they should 

have in the cloud? Which apps should be modernized or retired?

HOW TO OPTIMIZE
 ›  Cloud migration is not something you want to do twice! How can you be sure each application is 

migrated in the right way the first time, and then optimized for cost and benefit?



WHAT’S INCLUDED?

CLOUD STARTER PACK

CLOUD ACCELERATION PACK
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Consultant led workshop to 
learn how to implement cost 

and security guardrails in 
your cloud subscriptions

Governance 
Fundamentals

Compare TCO between your current 
and future state

Server Discovery 
& Assessment

Provisioning of the basic building block 
for cloud adoption

Foundational 
Landing Zone

Executive presentation of 
results, recommendations 
and next steps

Results, 
Recommendations 
& Next Steps

Customers new to the cloud platform 
that want a solid foundation 

to start their cloud adoption journey
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Consultant-led Well 
Architected workshop and 

prioritization assessment

Well Architected 
Assessment

Server Discovery & Assessment to 
compare TCO of moving workloads 

still On-Premises to cloud

On-premises & Cloud 
TCO Comparison

See real examples of your 
organization’s cost savings forecast 
in our FinOps Platform

Cost Optimization 
Proof of Value

Executive presentation of 
results, recommendations 
and next steps

Results, 
Recommendations 
& Next Steps
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Customers already started using cloud, 
but want to accelerate and mature 

their approach to usage and adoption

1.  START WITH CLOUD STARTER PACKS

Our Cloud Starter Pack  - for customers new to the cloud who want a solid foundation - or Cloud 
Acceleration Pack – for customers in the cloud who want to mature their approach and adoption, are short 
engagements to kickstart and accelerate your cloud journey. 



SOFTWAREONE CLOUD MIGRATION APPROACH

OUTCOME
A cloud migration 
project optimized for 
your application estate

 SoftwareONE Cloud Migration Solutions analyse your application estate, 
recommend which applications are good candidates for application modernization, 
and complete a volume migration to Azure or AWS for the rest of your workloads

CUSTOMER

Starter Pack: 
Server Discovery 

& Assessment
Discover the details 
of your existing 
environment

A customized proposal will be 
produced to complete an 
application discovery & assessment 
of your server estate.

An agentless discovery appliance 
will identify and quantify all the 
servers in your current 
environment.

A basic TCO report will compare 
your current on-premises costs 
with the cost of running the same 
workloads in cloud.

Application 
Discovery & 
Assessment

Identify and 
recommend the 
optimal migrations 
approach for each 
application

A recommended migration 
approach is calculated using a 
science-based toolset that scores 
the risk, complexity, and benefit of 
different cloud migration 
approaches for each application.

Detailed dependency mapping 
helps to identify underlying server 
and application dependencies 
before any workloads are migrated.

Local SoftwareONE consultants 
work with your business 
application owners to enhance 
the raw server discovery 
information with business 
priorities and intelligence.

Migration 
Planning & 

Design

Design the migration 
architecture of the 
applications 
recommended for 
volume migration

For all workloads targeted for 
volume migration, local 
SoftwareONE consultants will 
‘Whiteboard’ with your application 
owners to create and document a 
target cloud architecture.

Local SoftwareONE project managers 
will work with your business to plan and 
coordinate the optimal timeline for 
migration.

Workloads identified as good 
candidates for Application 
Modernization will be routed to an 
Application Modernization Advisory 
engagement to explore in more 
detail how this approach could 
benefit your business. 

Workload 
Migration

Perform a rapid 
volume migration for 
the workloads best 
suited to this 
approach

Testing and final application cut-
over will be coordinated with your 
business application owners.

Applications that are candidate for  
Modernization will be managed in a 
separate value stream run by 
SoftwareONE Application Services 
specialists.. 

SoftwareONE consultants will 
execute the agreed rapid migration 
approach for each application. This 
will range from traditional ‘lift & shift’ 
methodologies to mild re-platform 
approaches..

2.  WHERE TO AFTER THAT?

SoftwareONE will work with you to discover the cloud-eligible workloads within your current  
on-premises environment. 

 ›  This involves automated toolsets that discover servers and applications, and map dependencies 
between them, combined with a structured approach to gather the “soft data” and knowledge about 
the application in question that only the business application owner will know.

 ›  Both of these data sources are then analyzed, and the risk, complexity, and benefit of various cloud 
migration approaches are calculated - resulting in a recommended migration strategy for each 
application.

Once the per-application strategy is identified, SoftwareONE will help you plan and design the exact 
migration steps required, and then can help execute the migration of each workload.

 ›  There are various migration approaches that SoftwareONE can assist with, ranging from a ‘commodity 
migration’ approach for low complexity “lift & shift”-type migrations, through to full application 
modernization approaches delivered by the SoftwareONE Application Services teams. See the chart for 
details.



SoftwareONE can support you on your entire cloud journey. We provide ongoing Managed Cloud and 
Managed FinOps services to help you optimize your cloud environment on an ongoing basis. 

WANT TO LEARN MORE? 
CONTACT US NOW TO START THE CONVERSATION. 

NO MATTER WHERE ON THE JOURNEY YOU ARE, WE CAN HELP YOU 
MAKE THE MOST OF THE CLOUD. 

T.  +41 44 832 41 69 
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Cloud Migration

Managed Cloud

Managed FinOps 
Services

 Identify all applications in current 
environment

 Map their dependencies

 Understand the best cloud 
migration approach for each of them 

 Build a business case

Application Discovery

Migration Planning 
& Design

 Plan and execute your 
migration successfully

 SoftwareONE consultants 
and project managers 
will work with you to 
design and plan both 
your new target state

 Modernize applications without 
needing to add difficult-to-find 
resources to your own team

Application 
Modernization

 Migrate cloud-ready 
applications with very little 
change, in an automated and 
efficient way

 Accelerate your cloud 
migration to gain quicker 
access to the benefits cloud 
brings

Workload 
migration

Cloud Subscription

Cloud 
Starter Pack

Cloud Acceleration 
Starter Pack

3.  THE BIG PICTURE

GET IN TOUCH
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